Evolution Toward Sustainability - Version la

Sustainability is a journey, and there's no right or wrong place to begin. It's possible to begin at any point, and the path will be different for every district. A clear commitment from top administrators will speed
the process. The most important thing is to start somewhere. This matrix can help provide a sense of where you are in the journey.
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Staff and Volunteer
Support for

Student
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O Conduct a gap assessment

working with all stakeholders

concepts.

sustainability

O Some classes incorporate
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[ Service learning projects are
supporting the effort.

Sustainability

O Decisions and
goals based on full life
cycle impacts
(environmental, social,

[0 District-wide Sustainability
Management System* (SMS) is
in place.

O Annual sustainability report

O Sustainability Management
System* (SMS) covers all
activities and all facilities.

[ Designated District
sustainability coordinator (with
portion of dedicated FTE)

[0 Designated sustainability

O All staff are trained
in concepts of

sustainability, and as
needed for the SMS*.

[0 Students knowledgeable
about and involved in District
sustainability efforts

O All relevant classes include

is Fully economic) point person at each facility O All stakeholders are | concepts of sustainability
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decisions, and act upon that
understanding.

training.

Restorative

[ District activities result in
positive impacts that begin to
correct damage done in the past.

O Helping to train
those outside the
District.

O School staff and students
conduct restorative projects.

* Sustainability Management System (SMS): Includes: documented processes for assessing, goal setting, responsibilities, training, managing actual and potential sustainability impacts with
strategic formal objectives and targets, project planning.




